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5. EVALUATION

Discussion should include but is not limited to:

Summary Analysis:
Summary of Overall Contract Variances
Differences between EAC's (Blocks 6.a., 6.b., 6.c., or Block 8.15)
Changes in Undistributed Budget
Changes in Management Reserve
Significant timephasing shifts in Baseline (BCWS) (Format 3)
Significant timephasing shifts or overall changes in Forecasted Staffing (Format 4)
Discussion of Over Target Baseline and/or Over Target Schedule incorporation

Analysis of Significant Variances (identify and describe each):
Type and Magnitude of Variance
Explanation of Significant Reasons
Effect on Immediate Task
Effect on Total Contract
Corrective Actions Taken or Planned
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