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ENGINEERING CHANGE PROPOSAL (ECP) Page 1
The public reporting burden for this collection of information, 0704-0188, is estimated to average 2 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send comments regarding this burden estimate or any other aspect of the collection of information, including suggestions for reducing the burden, to Department of Defense, Washington Headquarters Services, at whs.mc-alex.esd.mbx.dd-dod-information-collections@mail.mil. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.  PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THIS ADDRESS.  RETURN COMPLETED FORM TO THE ACQUIRER ISSUING CONTRACTING OFFICER FOR THE CONTRACT/PROCURING ACTIVITY NUMBER LISTED IN ITEM 23 OF THIS FORM.
 5.  CLASS OF ECP:
 6.  PRIORITY:
 7.  ECP TYPE:
Check F-Formal
 8.  JUSTIFICATION CODE:
 13.  PRIMARY ITEM
 14.  AFFECTED 
        ITEM(S)
 d.  ALTER, ADD, OR 
f.  REVISED
DOCUMENT
ATTACHED (Y/N)?
 16. DOCUMENTS AFFECTED 
 a.  CAGE
 b.  DOCUMENT NO.
 c.  TITLE/NOMENCLATURE/NAME
d.  
CURRENT
 REVISION
e.  
NOR
NO.
 17.  BASELINE AFFECTED:
 18.  IN PRODUCTION:
 21a. COST IMPACT FROM ECP? 
 21b.  RETROFIT EXISTING ASSETS?
 22. CONTRACT
 23. CONTRACTING OFFICER
 24. ORIGINATOR
 25.  BELOW TO BE COMPLETED BY THE APPROVING ACTIVITY
 a.  RECOMMENDATIONS:
 26a.  DISPOSITION:  (Configuration Approval Authority)
 27.  ACTIVITY ACCOMPLISHING REVISION AND DATE OF REVISION
 
ENGINEERING CHANGE PROPOSAL (ECP), PAGE 2
(For use if Block 17 is functional or allocated.) 
EFFECTS ON FUNCTIONAL/ALLOCATED CONFIGURATION DOCUMENTATION
 28.  OTHER EXTERNAL SYSTEMS OR EXTERNAL
CONFIGURATION ITEMS AFFECTED:
29.  OTHER SUPPLIERS / ACTIVITIES AFFECTED:
 
ENGINEERING CHANGE PROPOSAL (ECP), PAGE 3
(This page for use as necessary) 
(X)
EFFECTS ON ENGINEERING, SUPPORT, AND OTHER PRODUCT ATTRIBUTES
FACTOR
ENCL.
PAR.
(X)
FACTOR
ENCL.
PAR.
37.  EFFECT ON SYSTEMS ENGINEERING DESIGN CONSIDERATIONS
 38.  EFFECT ON INTEGRATED PRODUCT SUPPORT ELEMENTS
 g.  Demilitarization & Disposal
 f.  Critical Safety Item (CSI)
 e.  Corrosion Prevention and Control
 d.  Commercial-Off-the-Shelf (COTS)
 c.  Anti-Counterfeiting
 b.  Affordability
 a.  Accessibility
 m.  Interoperability & Dependency
 l.  Intelligence
 k.  Insensitive Munitions
 j.  Human Systems Integration (HSI)
 i.  Environment, Safety, and 
Occupational Health (ESOH)
 h.  Diminishing Manufacturing Sources
& Material Shortages (DMSMS)
 v.  System Security Engineering
 w.  Electromagnetic Interference
 u.  Survivability
 t.  Standardization
 s.  Spectrum Management
 r.  Reliability & Maintainability (R&M)
 q.  PHS&T
 p.  Operational Energy
 o.  Open Systems Architecture (OSA)
 n.  Item Unique Identification (IUID)
 39.  EFFECT ON OTHER PRODUCT ATTRIBUTES
 f.  Packaging, Handling, Storage, and 
Transportation (PHS&T)
 e.  Maintenance Planning & Mgmt
 d.  Supply Support
 c.  Sustaining Engineering
 b.  Design Interface
 a.  Product Support Management
 l.  Computer Resources
 k.  Facilities & Infrastructure
 j.  Manpower & Personnel 
 i.  Training & Training Support
 h.  Support Equipment
 g.  Technical Data
 g.  Warranty/Guarantee
 f.  Other Equipment
 e.  Activation/Deployment Schedule
 d.  Operating Procedures
 c.  Service Life
 b.  Certifications
 a.  Performance
 43.  WORK-HOURS PER UNIT TO INSTALL RETROFIT KITS
45a.  THIS CHANGE IS TO BE ACCOMPLISHED:
46.  IS SUPPLIER FIELD SERVICE ENGINEERING REQUIRED?
 49.  DATE ACQUIRER APPROVAL NEEDED FOR:  (DD Mmm YYYY)
 
ENGINEERING CHANGE PROPOSAL (ECP), PAGE 4
(This page for use as necessary) 
ESTIMATED NET TOTAL COST IMPACT
50.  ESTIMATED NET TOTAL COST IMPACT (Use parentheses for savings)
FACTOR
COSTS/SAVINGS UNDER CONTRACT
Non-Recurring 
(a)
RECURRING
Unit
(b)
Quantity
(c)
Total (Recurring)
(d)
Total
(e)
Other Costs/
Savings to the 
Acquirer
(f)
 a.  PRODUCTION COSTS / SAVINGS
        (1)  CONFIGURATION ITEM / CSCI
        (2)  FACTORY TEST EQUIPMENT
        (3)  SPECIAL FACTORY TOOLING
        (4)  SCRAP
        (5)  ENGINEERING, ENGINEERING DATA REVISION
        (6)  REVISION OF TEST PROCEDURES
        (7)  QUALIFICATION OF NEW ITEMS
        (8)  SUBTOTAL OF PROD COSTS/SAVINGS
 b.  RETROFIT COSTS
        (1)  ENGINEERING DATA REVISION
        (2)  PROTOTYPE TESTING
        (3)  KIT PROOF TESTING
        (4)  RETROFIT KITS FOR OPERATIONS SYSTEMS
        (5)  PREP OF MWO / TCTO / SC / ALT / TD
        (6)  SPECIAL TOOLING FOR RETROFIT
        (7)  INSTALLATION - SUPPLIER PERSONNEL
        (8)  INSTALLATION - ACQUIRER PERSONNEL
        (9)  TESTING AFTER RETROFIT
        (10)  MODIFICATION OF GFE/GFP
        (11)  QUALIFICATION OF GFE/GFP
        (12)  SUBTOTAL OF RETROFIT COSTS/SAVINGS
 c.  INTEGRATED PRODUCT SUPPORT COSTS
        (1)  PRODUCT SUPPORT MANAGEMENT
        (2)  DESIGN INTERFACE
        (3)  SUSTAINING ENGINEERING
        (4)  SUPPLY SUPPORT
        (5)  MAINTENANCE PLANNING & MANAGEMENT
        (6)  PACKAGING, HANDLING, STORAGE &
        TRANSPORTATION (PHS&T)
        (7)  TECHNICAL DATA
        (8)  SUPPORT EQUIPMENT
        (9)  TRAINING & TRAINING SUPPORT
        (10)  MANPOWER & PERSONNEL
        (11)  FACILITIES & INFRASTRUCTURE
        (12)  COMPUTER RESOURCES
        (13) OTHER
        (14)  SUBTOTAL OF IPS COSTS/SAVINGS
 d.  OTHER COSTS / SAVINGS
 e.   SUBTOTAL COSTS / SAVINGS
        (1)  SUBTOTAL UNDER CONTRACT
 f.  COORDINATION OF CHANGES WITH OTHER SUPPLIERS
 g.  COORDINATION CHANGES BY ACQUIRER
 h.  ESTIMATED NET TOTAL COSTS/SAVINGS
 
ENGINEERING CHANGE PROPOSAL(ECP), PAGE 5
(This page for use as necessary) 
ESTIMATED COSTS/SAVINGS SUMMARY, RELATED ECPs
51.  ESTIMATED COSTS / SAVINGS SUMMARY, RELATED ECPs (Use parentheses for savings)
CAGE CODE
(a)
ECP NUMBER
(b)
COSTS/SAVINGS
UNDER CONTRACTS 
(c)
OTHER
COSTS/SAVINGS
TO ACQUIRER
(d)
 a.  PRODUCTION COSTS / SAVINGS (Subtotal of Costs
/Savings Elements from Page 4, 50a. applicable to aircraft, ship, tank,
 vehicle, missile or its subsystem)
        (1)  SUBTOTAL PRODUCTION COSTS / SAVINGS
 b. RETROFIT COSTS (Applicable to aircraft, ship tank, vehicle, 
missile or its subsystem)
        (1)  SUBTOTAL RETROFIT COSTS 
 c. INTEGRATED PRODUCT SUPPORT
COSTS/SAVINGS REVISED REQUIREMENTS
        (1)  ITEM RETROFIT (If not covered under "b") (Applicable
to aircraft, ship, tank, missile or its subsystem) 
        (2) IPS SUBTOTAL (Applicable to aircraft, ship tank, 
mission or its subsystem) 
        (3) OPERATOR TRAINER (Net total cost/savings from 
each ECP covering Operator trainer)
        (4) MAINTENANCE TRAINER (Net total cost/savings from 
each ECP covering maintenance trainer)
        (5)  OTHER TRAINING EQUIPMENT 
        (6) SUPPORT EQUIPMENT (Net total cost/savings from 
each ECP on support equipment)
        (7)  IPS PLANS
        (8)  MAINTENANCE CONCEPT, PLANS, SYSTEM 
DOCUMENTS
        (9)  INTERIM SUPPORT PLAN
NEW REQUIREMENTS
CAGE 
CODE
NON-
RECURRING
COSTS 
RECURRING COSTS
UNIT
QTY
TOTAL
        (10)  PROVISIONING DOCUMENTATION
        (11)  OPER TRNR/TRNG DEVICES/EQUIP
        (12)  MANUALS/SPARES, REPAIR PARTS 
(For (11))
        (13)  MAINTENANCE TRNR/TRNG DEVICES/
EQUIPMENT
        (14)  MANUALS/SPARES, REPAIR PARTS
 (for (13))
        (15)  SUPPORT EQUIPMENT
        (16)  MANUALS (for (15))
        (17)  PROVISIONING DOCUMENTATION (For (15))
        (18)  REPAIR PARTS (for (15))
        (19)  SUBTOTAL FOR IPS COSTS / SAVINGS
(Sum of 51C (1) through (18))
 d. OTHER COSTS / SAVINGS
(Total from Page 4, 50d., or related ECPs)
CAGE CODE
ECP NUMBER
        (1)  TOTAL OTHER COSTS / SAVINGS
        (2)  SUBTOTALS OF COLUMNS (A + B + C + D) 
        (3)  SUBTOTAL UNDER CONTRACT
 e. ESTIMATED NET TOTAL COSTS / SAVINGS 
 
ENGINEERING CHANGE PROPOSAL (ECP) (HARDWARE), PAGE 6
(This page for use as necessary) 
55. DATE AUTHORIZATION TO PROCEED
RECEIVED BY SUPPLIER (DD Mmm YYYY) 
INDICATE START DELIVERY WITH AN "S", COMPLETION DELIVERY WITH A "C", PROGRESS POINT WITH A "P".
NO. OF MONTHS
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
 a.  CONFIGURATION ITEM
 (1) Production
 (2)  Tech Manuals
 (3)  Retrofit
 (4)  MWO/TCTO/SC/ALT/TD
 (5)  Spares/Repair Parts
 b.  SUPPORT EQUIPMENT
 (1) Production
 (2)  Tech Manuals/Prog. Tapes
 (3)  Retrofit
 (4)  MWO/TCTO/SC/ALT/TD
 (5) Repair Parts
 c.  TRAINER
 (1) Operator
 (2)  Maintenance
NO. OF MONTHS
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
 
ENGINEERING CHANGE PROPOSAL (ECP) (SOFTWARE), PAGE 7
(This page for use as necessary) 
59. DATE AUTHORIZATION TO PROCEED
RECEIVED BY SUPPLIER (DD Mmm YYYY) 
INDICATE START DELIVERY WITH AN "S", COMPLETION DELIVERY WITH A "C", PROGRESS POINT WITH A "P".
NO. OF MONTHS
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
 a.  CONFIGURATION ITEM
 (1) Software Engineering
 (2)  Software Documentation
 (3)  Software Replication
 (4)  Software Distribution
 (5)
 b.  SUPPORT EQUIPMENT
 (1) Software Engineering Environment
Upgrade
 (2)  Software Test Environment Upgrade
 (3)
 c.  TRAINER
 (1) Operator
 (2)  Maintenance
 (3)
NO. OF MONTHS
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
11.0.1.20130826.2.901444.899636
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